Year in Review

City of El Dorado

A look at the accomplishments,
goals, and initiatives of
City departments.
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2023 Major Accomplishments

* Full-depth street repairs throughout the City

e Stormwater culvert flushing

e Optimization of sanitation routes utilizing two automated trucks
* Tree trimming to accommodate high-profile vehicles

* Traffic signal upgrades continue at various intersections

* Truck route sighage upgrades phase 1 completed

* Implementation of Enterprise Fleet replacement year 1

* CDL training course nine successful completions

* El Dorado Police Department Flock LPR project
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2024 Department Goals/Projects/Initiatives

* Continued crack repair throughout the City

e Stormwater culvert flushing and repairs

* Additional traffic signal upgrades

* Building systems upgrades

* Additional street striping throughout the city
* Increased recruitment and retention efforts
 IT infrastructure upgrades and improvements
* Transportation Master Plan implementation
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