Year in Review

City of El Dorado

A look at the accomplishments,
goals, and initiatives of
City departments.
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2024 Major Accomplishments

El Dorado Traffic Master Plan

Road Condition Assessment

New building permit valuation of $12.4 million,

iIncluding 26 new residential buildings

Created VIN Inspection Program




2024 Major Accomplishments

* Traffic sighal upgrades, including battery backups and new sensors

TS

* |Installation of ~ 5,500 automated meters

* Cured-in-Place Pipe project completed
- 2,149 feet (Lawndale/Arizona)

* Continued progress on ballfield project,
Including completion of concession/

restroom facilities, scoreboard installation, irrigation, fencing and
parking lots




2024 Major Accomplishments

* Moved public notices onto the
website as the official publication

* Compensation Study
* Completed Mural Plaza

* Police Drone Program implemented




2024 Awards/Grants

e Award of Safe Streets and Roads For All Grant

* Award of City Connecting Link Improvement Program (CCLIP)
Grant for Central Avenue

« KDOT STEP grant for PD overtime and STEP Equipment Incentive
for $4,500

* Patrick Leahy Bulletproof Vest Partnership Grant 2024-25
 $5,000 Donation for K-9 Unit




2024 By the Numbers

e 1,747 total fire calls for service, with an
average response time of 5:35

* 325 business inspections were
completed by the Fire Department

* The K-9 Unit had 54 deployments,
resulting in 28 arrets and assisted
/ outside agencies




2024 By the Numbers

* 2,506 citations or cases were filed, containing 3,105 violations

* The Police Department worked 1,929 cases (an increase of 25

* The City Facebook page Sy

reached 5,700+ followers % & ecporapo |

: Wéll-Refined Living




2025 Department Goals/Projects/Initiatives

* Central Avenue Project
* Constant Creek Sewer Interceptor Project

* Implement street surface treatments that
will extend the life of city streets

* |nstallation of novice disc golf at
Graham Park




2025 Department Goals/Projects/Initiatives

Continue McDonald Stadium updates
and ballfield improvements

Implement sewer flushing program H L s
targeting 1/3 of the city annually

mplement .GOV on the city’s URL and email system

Develop CIP for Transportation Master Plan

Develop a comprehensive debt management plan

ncrease public engagement in the budgeting process



Questions?

Find more information from 2024 in the Annual Report or
on each department’s page on our website at www.eldoks.com
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