Public Works
Department

ELDO:



2024 Major Accomplishments

* Continued aggressive crack seal program throughout the City

* Work with Engineering to implement street surface treatments that
will extend the life of city streets

e Stormwater culvert flushing and repairs

* Additional traffic signal upgrades

* Building system upgrades for the HVAC

e Continued street striping throughout the city

* Continued IT infrastructure upgrades and improvements

* Work with other departments to implement items from the
Transportation Master Plan

* IT - implementation of .GOV to the city’s URL
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2025 Department Goals/Projects/Initiatives

* Continued aggressive crack seal program throughout the City

* Assisting Engineering with future surface treatments for streets prior
to having to mill and overlay them

e Stormwater culvert flushing and repairs

* Additional traffic signal upgrades

* Building systems upgrades HVAC controls

* Continued street striping throughout the city

* Recruitment and retention efforts

* Continued IT infrastructure upgrades and improvements

* Transportation Master Plan Implementation
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