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FINANCE

Major Accomplishments In 2021

* Bond Sale (53.34 million)

* Financed Douglas Road Project, Marmaton Road Project, and
Oil Hill and Rocky Road Project

* Financed Union Tank Waterline Improvements

* Financed Fire Truck Acquisition

* Budget Amendment
* Economic Development Sales Tax Fund amendment ($34,534)
due to unplanned expenditures associated with the downtown
underground project




FINANCE

2022 Department Goals/Projects/Initiatives

* Establish a new timeline for utility billing dates

e Streamline the functionality of meter reading software

* Continue cross-functional training

* Review and update procedure manuals and policies

* Review process to commence utility services and create
an informational guide for new residents
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