Year in Review

City of El Dorado

A look at the accomplishments,
goals, and initiatives of
City departments.
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2022 Major Accomplishments

* Gold Fest 2022

e Artisan/Farmers’ Market

* Updated City website

* City Facebook page to 4,500+ followers

* Attended several job fairs

* Modernized employee benefit
enrollment
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2023 Department Goals/Projects/Initiatives

e Tourism

* Plan 2"9 Annual Gold Fest

* Recruit more volunteers
* Promote Ballfield Improvement Project for tournaments in future years
* Host or co-host quarterly community events

* Municipal Information Officer

* Informational campaign for sales tax ballot question
e Evaluation of social media channels and opportunities
* Citizen engagement app
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2023 Department Goals/Projects/Initiatives

* Human Resources

* Employee task force to develop:
e A strategic plan that facilitates recruitment and retention
* An organizational compensation philosophy
* Creation of a supervisor boot camp

e Administration Director

 Agenda Management Program
* Municipal Code Recodification
e Paperless Initiative

ADMINISTRATION




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32



